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DOGBERT COMSULTANT

I.-"'—"'-.
I'VE BEEN HIRED TG

IDEMTIFY THE MOST
IMPORTANT GOALS OF

YOUR ORGAMIZATION.

E-mad SCODTTAOMRES & ACH CDM



IT'LL ASK YOU
LIHAT THEY ARE,

AMND YOULL
TELL ME.




THEM T'LL PUT YOUR
ANSLIERS ON A

POLJERPOIMT SLIDE

|




| THEN TLL GET PAID. |
L

BECAUSE THAT'S
MY MOST IMPORTANT

GOAL,










Politica

(Regras de

Concorréncia)

L. 53305

Econdmica

(Tendéncias)

Social

(Participantes)

Tecnoldgica

(Ferramentas)
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23 & 41%/

Throat
of Naw
Emtrants

Bargaining
Power of
Suppliers

Michael Porter, HBR Janeiro de 2008

Bargaining
Power of
Buyers

Thraat of
Substitute
Products or
Sarvices
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RNAL NEGATIVE EVENT

—— EVENT —

According to new regulations,
companies are required to
provide healthcare insurance
for employees
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EXTERNAL POSITIVE EVENT

~—— EVENT —

Government promotes
local tax incentives

. J/
—— RESULTS ——

FPromote Innovation Culture

Q)

Improve Cost Structure

&)

\. J

This event apglies to all parficpants.




Strengths
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Firm Infr sstructare (eg . Financs, Planning)
| | |
H E I t
a | urmam ﬁnur-:e an:ag?men
Activities | Technoldgr Dersloprnknt
| | |

Froourerment

Inkbound DOperations | Outhound | Marleting | After-zale
Logistics (Manufzet- | Logistics srcl B ales A enios

uring)

—_— Primary Activities _—
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" INTERNAL POSITIVE EVENT

' EVENT —\

Your company received
an Environment Award




©

INTERNAL NEGATIVE EVENT

r—— EVENT ——

Your company 1s under
investigation by the
anti-monopoly authorities

. J/
7~ RESULTS ——

Improve Govermnance and Control

©,

Provide Quality Offerings

©,

This event applies only fo one participant.
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/—— RESULT ——
Provide Quality Offerings

\, @ J

~— INVESTMENT —
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Meeting

| NEGATIVEEVENT | OPERATIONAL

S)

INTERNAL NEGATIVE EVENT

INTERNAL

>

‘ERNAL Meeting EXTERNAL
IVEEVENT | OPERATIONAL | POSITIVE EVENT

INTERNAL INTERNAL
NEGATIVE EVENT | OPERATIONAL | POSITIVEEVENT | QUARTER
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Pedro Moreira
pmoreira@methodus.com

Edificio Parque Oceano, 3G
2780-337 Oeiras
Portugal



