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Portugal Briefing
Objectives
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Develop a brand
strategy that empowers
Portugal as a country of
innovation, technology
and creativity
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This brand strategy
should work as an
umbrella for every
communication system
regarding TOURISM
and TRADE
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With one big challenge
for 7 sectors
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1. Innovation
2. Food and Wines
3. Home
4. Fashion
5. Health and Biotech
6. Engineering and Construction
7. Portuguese culture and language



For geographies that
have completely
different perceptions.
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1. Angola
2. Germany
3. Brazil
4. China
5. USA
6. Morocco
7. Poland
8. Russia



For different audiences
B2B B2C
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With limited human and
financial resources
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Facing an enormous
competition…
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Starting from a negative
perception

“Backward, not very Wired”
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Bloom Consulting interview to
The Economist magazine about Portugal



Where
should we
focus?
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Innovation

Bloom Consulting - Confidencial



Can Portugal be
perceived as
innovative?
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Facing USA
and Germany
for instance
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Number of Patents
per million inhabitants

Source: European Patent Office
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Or facing
countries
such as the
Netherlands
or Belgium
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Europe’s Innovation Scorecard

0.85

0.65

0.45

0.30

0.15

0

Source: European innovation Index 2005



Technology

Bloom Consulting - Confidencial



Can Portugal be
perceived as
Technological?
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Source: ERA, European Research Area



Portugal cannot
be positioned
as something
that it is NOT
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It is the Country’s
vision, but not
the reality
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“Innovation in the Public
and Private sector.
That’s our main focus”
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Portuguese Prime Minister José Socrates
Public speech in “Microsoft Government Leaders Forum”



Therefore we need
to build a bridge to
achieve the desired
perception.
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Portugal needs to
be authentic in
order to be credible
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What is truly
Portuguese?
What unique
characteristics
can we find in the
Portuguese Genes?
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If we could define the
Portuguese and
Portugal in one word…
what word would it be?
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Creativity
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It is somehow difficult to
pinpoint why
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?



Probably because of its history
Maybe it has to do with its
geography
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That forced the Portuguese
to explore unknown seas,
alternative ways of survival and
new ways to reach
the world



Passing it on
from generation
to generation
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That made Portugal the most
adaptive nation to extreme
circumstances, discovering
always a solution for any
problem, therefore generating
new and innovative ideas
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We can’t really define it… It’s a
very unique mix, that
combines:
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Simplicity
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Improvisation
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Ingenuity



It is a creativity
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Proudly
Ownable



Present in tourism and in
several business activities
around the world… It is real!
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What is the appeal of
“creativity” in today’s society,
for governments, companies
and universities?

Bloom Consulting - Confidencial



Every year, the World Economic Forum gathers the
world's political,cultural, and industry leaders in Davos,
Switzerland to address most crucial global issues. With
The Creative Imperative as its theme, the2006
conference opened with a call to "harness creativity to
provide new answers to the world's problems."
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Relevance in the
private sector
“First, top managers of global corporations are
convinced that creativity is critical to the future success
of their companies. Second, to make that happen, a
massive hunt for creative talent around the world is
under way.” Jan 2006
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Relevance in the
educational sector
Creativity lessons are taught in the most important
“business schools” worldwide



But… This intangible is not
being managed as an asset
nor in any other way.
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It is time to promote
and manage Portuguese
Creativity
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From now on Portuguese
Creativity will have

A name
A brand

Portuguese Creativity is called:
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Realcreativity™
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Own category
By creating a new category, Portugal could create
the creativity awards where, it would probably rank
as number 3
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2006
2007
2008
2009
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Estudo em 34 países

Source: Bloom Consulting 2008/2009

Albania Croatia Netherlands

Angola Egypt New Zealand

Argentina Fiji Peru

Australia Finland Portugal

Benin France Russia

Brazil Germany San Marino

Bulgaria Greece Senegal

Cambodia Honduras Spain

Chile Hungary Swaziland

Colombia Indonesia Sweden

Italy United Kingdom
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Percepção pelos 34 países

Source: Bloom Consulting 2008/2009
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Percepção pelos portugueses

Source: Bloom Consulting 2008/2009



Futuro
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O nosso objectivo

- Fund raising
- Conseguir embaixadores
- Democratizar a ideia
- “Perder o controlo”
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O nosso objectivo

Melhorar a marca Portugal
a nível internacional e como
consequência contribuir para
o desenvolvimento económico
do país.
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Obrigado
jtorres@bloom-consulting.com




