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A sua organizac¢ao é unica?
O seu negocio tem especificidades unicas?

Nao
SIM
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O negdcio da sua empresa depende
do seu Sistema de Informacao?

Nao (0 a 30%)
SIM (70 a 100%)
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O controle do SI da sua empresa
devera estar mais

No Gestor?
No Informatico?

No Fornecedor de Software?

-
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O fornecedor do SI da sua
empresa devera ser mais

Local?
Global?
Ambos?
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Quanto deve custar manté-lo e
melhora-lo anualmente?

Nada
Até 20% do seu custo
Acima de 20%
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E troca-lo?

Nada (ou apenas pelo valor dos servicos de migracao)

Pelo valor da manutencao anual
Acima do valor da manutencao anual

-
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A evolucao necessaria € mais

Tecnologica?
Melhoria do processo de Negocio?
Ambas?

]
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Prefere licenciamento de
software

Por utilizador?
Por servidor?
Global para toda a organizagao?
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%
qm\zo by
Quidgest
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Why did Genio come up?

Fast moving
technology

Hard to find
qualified resources

Low unemployment Hard to find good

rate q O programmers

1988 2014

II||‘II|I|II||‘

1990 - Creation of Genio 2014 - Genio technology
Development Framework is generating information
in Clipper for automatic systemsin > 10
generation of MS DOS technological flavours
information systems Release 253.05

-
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Disruptive Technology/Engineering

From the dependency and
time consumption 200 years

ago...

[it took gifted Goya spring & summer of
1800 to finish this painting]

... to technology-enabled, easy
one-click high quality pictures
of today.

[it takes only the time to press one button]
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Disruptive Technology: Genio

From lots of developers
needed to create complex
systems by writing code
slowly...

[2 keystrokes/sec.]

... to Quidgest Genio-enabled,
easy and rapid model-based
development with automatic
code-generation.

[1MB of code/sec.]
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The Genio concept

Architects

’——

Programming skills: @ \»
Relational model: X]

Business knowledge: [X]

Top programmers:
R&D activities:
Business knowledge: @

Genio developers

o End users E—

C# .NET, C# MVC, C++, JAVA, PL/SQL,
WCEF, Silverlight, Phonegap

) 9125

Mobile Web C/S Add-In

ERP, Production, Logistics, Document
Management, Healthcare, Public
Administration, Strategy, Banking,
Finances, HR
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Genio’s stakeholders

Architects ;

=
<

Quidgest headquarters

Quidgest subsidiaries :

Partners network Input >
Quidgest R&D team |:‘[> M
R&D partners i

Genio developers e GENIO
: ‘ IDE

End users

4 TN

Strategic Management
Engineering, energy, environment

Banking, insurance

Human Resources
Marketing

Logistics

Document management
Health & Sports

Public Administration
International Development
Genio & Smartsourcing
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2 independent layers

e CEO’s dreamis to
drive his business
immune to
technology

G
calendar!
‘ :
 Market pressure for s |
' ical Bas\s
continuous Techno\og\
Innovation

] CEO
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The best of 2 worlds

i =
[
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Ready to be changed

without
Genio
20x
10x . .
1x 5X 1 with Genio

Req Design  Code DevT AccT Ops

Source: Barry Boehm: EQUITY Keynote Address”, March 19th, 2007
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3 Wishes!

e Software Engineers’ dream is to automatically
generate well structured systems,

1. with optimized code,
2. without errors,
3. ready to be improved

-
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Software made by software

-
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For those who need:

Supported by
Different
Technological
Paradigms

Changing
every day

-
Qulm (L';Gi” = .'m;w L{::; 5%9

Urgent

Unique or
Specific

Huge &
Complex
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For those who need:

 Technology independence

e Continuous deep personalized new features

e Business rules fast compliance

* Updating Obsolete Technology Platforms (upTO)
 Competitive far away project delivery

e Specialized consulting fast development

-
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m IETe L Gestdo  Utilitarios
H @0 U9UiQe.uB™ v ¢ 13 @

Validacdes Versdes Medidas || Visual C# & Consulta C# Office Silverlight Geracdo || Geragdo Gerar Certificados
C++ OWeb OQWIN AVancada WCF~ QWeb D].rnamms Sql Addins Genérica || Completa Alguns

Just pressing (one) button.
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of the code,
in a large

IT project, is
automatically
generated
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Regeneration with just (one) click

’)
@
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hours for an entire production cycle

)
®
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1 0 different technology flavours

Quidgest -

’)
@
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Technologies

Web
WebServices
Windows

Cloud

Mobile & Tablets
QAddIn

(N IS & 6 www.quidgest.com | quidgest@quidgest.com
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Any language or currency in the world

N
©
®
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with 1/ 1 0 of the team

-
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Quidgest

since 1988
Continuous evolution
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Portuguese multinational
company

Lisbon, Munich, Maputo,
Macau, Dili

Partners and projects in
more then 10 countries

36% business growth 2013
50% international sales
Financial Autonomy

>100 people

www.quidgest.com | quidgest@quidgest.com
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PORTUGALIA AIRLINES

LABORATORIO NACIONAL
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TECNICO {? GRUPO
LISBOA BIQ IBERDATA

DESDE 1987

Microsoft o, Actual Training TGA

Partners

DECIDIR MELHOR 5

‘.

Prémio para as melhores obras sobre o0 modelo de decisdo em Portugal e
v < €3 AOY  sere e mesines Schoel »
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Genio Partnerships

Profile

Annual
License

Royalties*

Development
Complexity

Technical Support

-

GP

Developers;
Technology
Companies

Free

30%

unlimited

20 h

SmartSourcing
options
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GT

Training Companies
Partner Internal use

Free

800 (x)

20 h

SmartSourcing
options
www.quidgest.com | quidgest@quidgest.com
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Genio Partnerships g

GP

Natural Partner
100% ,g 70% 50%

Developer ‘

Pirate

(oot B =€\ @ www.quidgest.com | quidgest@quidgest.com
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Genio Partnerships
Productivity / Business growth:
|:| Without Genio
| . 2X
[ I S
10x
>

5x 7X

B o Microsoft A N . . .
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Assiduidade e Vencimentos

Avaliagcdao de Desempenho

Mobilidade Especial

Genio Partnerships Gest3o Estratégica (BSC)

Gestao de Fundos apoio ao Desenvolvimento

Gestao Documental

Assinatura eletronica

CRM

Gestao de Seguros

Banca e Seguros

Reporting (COREP/FINREP)

Gestao Patrimonial

Gestao de Cemitérios

Gestao Financeira Publica

Gestao de Viaturas

1ERP

Gest3o Financeira Gestao de Formagﬁo SaLGJdNe -
estao Clinica
Gestao de Projetos i A Prescrigio Médica

Planos de Saude
Gestdo de biotérios Gestao de Formagao em Manutengao de Aeronaves

Q“ldgeSt A RS O www.quidgest.com | quidgest@quidgest.com
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QuidNet

www.quidges i
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Formacao/Certificacao Genio

14-18 julho .
& Actual Training
- Nllvel 1 Q“ldet Genio Training Partner
— Genio Certified User http://www.actualtraining.pt

— Duracao do Curso: 5 Dia(s) - 20h (+ 20h laboratorio)
— Preco: 400,00€

* Inclui licenca temporaria Genio, certificado de
presenca e comprovativo de certificacao

* Candidatura facilitada a emprego (Ativar Portugal
- Microsoft, Movimento para o Emprego, ...)
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Obrigado

carlos.costa@quidgest.com



